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OBJECTIVE TARGET

To minimise utility apparatus damage.

Incident rate of 5.40.

To improve Systems of Work.

Deliver at least 2No Briefings / Alerts per month.

To reduce the carbon footprint of the Company.

Reduce carbon emission rate by at least 5% in 2010.

To improve participation from Employees to help
enable continued improvement.

Increase participation in the Company’s Employee
Suggestion Scheme to a rate of 20No suggestions in 2010.

To ensure continued legal compliance by carrying
out monthly reviews of the Register of
Legislations.

Carry out review of the Register of Legislations at least
monthly.

To improve Company’s Management Systems
Effectiveness.

Reduce number of Non-Conformities and Observations by
at least 10% in 2010.
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